OFFICE CONSOLIDATION
BY-LAW NUMBER 2017-57

THE CORPORATION OF THE TOWNSHIP OF RIDEAU LAKES

AMENDMENTS:
By-Law/Resolution # | Date Approved Amendment | Subject Matter
#

Resolution #125-2017 | October 2, 2017 1 Sch B. — Appt of
Members

Resolution #101-2018 | December 3, 2018 2 Sch B. — Appt of
Members

Resolution #31-2019 | March 4, 2019 3 Appt Term/Voting
Rights

Resolution #100-2010 | November 2, 2020 4 Sch B. — Appt of
Members

Resolution #125-2020 | December 3, 2020 5 Sch B. — Appt of
Members

By-Law 2025-03 January 6, 2025 6 Composition — Any
member of Council,
Quorum

BEING a By-Law to establish an Economic Development Committee for the Corporation
of the Township of Rideau Lakes.

WHEREAS Council passed By-Law 2016-16 to establish an Economic Development
Ad-Hoc Committee;

AND WHEREAS the Council of The Corporation of the Township of Rideau Lakes
deems it desirable to remove the ‘Ad-Hoc’ status and amend the Committee’s Terms of
Reference in order for the Economic Development Ad-Hoc Committee to be a
permanent Committee of Council;

NOW THEREFORE the Council of The Corporation of the Township of Rideau Lakes
enacts as follows:

1. That the Economic Development Committee (“the Committee”) is hereby
established.

2. That the Committee shall be established and operate in accordance with the
Terms of Reference, attached as Schedule ‘A’ and forming part of this By-Law.

3. That the Committee appoint members as outlined in Schedule ‘B’ and forming
part of this By-Law.

4. That Schedules ‘A’ and ‘B’ may be changed from time to time as deemed
necessary by a Resolution of Council.



5. That any By-Laws, Resolutions or Motions that contravene this By-Law are
hereby repealed, including By-Law Number 2016-16.

Read a first and second time this 5" day of September, 2017.

Read a third time and finally passed this 5" day of September, 2017.

Signed Original By-Laws are on file with the Clerk’s Office.



Goa

“SCHEDULE A”
By-Law 2017-57

Economic Development Committee
Terms of Reference
July 2017
(Last Amended March 4, 2019 Res #31-2019)

It shall be the goal of the Committee to assess the economic development needs and
opportunities in the Township of Rideau Lakes, implement a program of work within the
scope of its mandate, and report and make recommendations to Council regarding said
matters.

Mandate
The mandate of the Committee shall include the following:

To generate better understanding of the economic needs and opportunities in
Rideau Lakes.

To provide advice and recommendations to Council on matters of economic
development.

To work in a distinct and/or complimentary role with other economic development
and business sector organizations.

To implement a program of work consistent with its mandate, and within the
approved resource allocation.

Other duties as assigned/approved by Council.

Administration

The following administrative structure will apply to the Committee:

That the Economic Development Committee be comprised of any member of
Council who wishes to sit on the Committee. These appointments are to be made
by Resolution of Council.

Up to two (2) non-Council members (“At Large Members”) may sit on the
Committee, on a non-remunerated/volunteer basis. These two (2) optional At
Large Members shall be included in the determination of quorum.

Quorum shall mean 50% + 1 of the members appointed.

The appointment of the At-Large Members shall be for the term of Council.
Appointments shall seek to represent the various geographic areas of the
Township, while also considering representation of strategic priorities, areas of
unique need and/or opportunity, and member expertise.

Committee business shall adhere to the Township’s by-laws, including, but not
limited to, the procedural by-law and procurement by-law as applicable.

The Committee generally meet monthly on a set date to be determined by
resolution of Council, and noticed in accordance with the applicable by-law.

In completing its mandate, the Committee may expend allotted funds as set by
Council in the annual budget, if any. The expenditure of funds within this
allotment does not require the ongoing and/or direct approval of Council.

The Committee shall report to Council via regular minutes



Staff Resources
The following staff resources will be provided:

e The CAO or alternate shall act as a primary resource the Committee, providing
advice, reporting, and invoice signing authority, and implementing programs of
work and other duties as necessary.

e The Development Services Departmental Secretary or alternate shall act as a
secretary to the Committee, and may be assigned duties by the CAO in
completion of the Committee’s mandate.

e The work of the Committee shall consume, on average, no more than 30 hours of
staff resources in any given month.

e ltis recognized that staff time required for the core operational needs of the
Township will take priority over Committee work. Accordingly, there may be
seasonal variability and/or periods of limited resource availability.

Committee Member Responsibilities
The duties of the Regular Members shall be:
e To receive information and advice and provide recommendations to Council.
e To provide policy direction to staff within the scope of the Committee’s mandate
and resource allocation.
e To act as ambassadors for the economic development interests of the
municipality.
e To direct economic development inquires to appropriate staff for follow-up.

The duties of the At Large Members shall be:
e To provide information and advice within the scope of their expertise.
e To provide a liaison mechanism between the Committee and their
organization/sector.
e To act as ambassadors for the economic development interests of the
municipality.

Deliverables

Deliverables shall be developed by the Committee and approved by Council annually
through the work planning and budget approval process. Deliverables shall generally
align with the broader priorities established by the Committee and/or set by Council.

Performance Measures
During the current term of Council, the following performance measures shall be
considered:

e Annual reporting, including public feedback.

¢ Meetings generate substantive and reasonable work plans and
recommendations, and goals and timelines are met.

e Enhanced municipality-to-business and municipality-to-agency/partner
communications, including an increased number of contacts.




“SCHEDULE B”
By-Law 2017-57

Composition: any member of Council who wishes to sit on the Committee.
Resolution of Council on January 6, 2025:

Members of Council:

e Councillors P. Banks, Carr, Dunfield, Hutchings, Maxwell, Pollard and Mayor

Hoogenboom
Non-Council Members: 2 Optional At-Large Members

Resolution of Council on March 6, 2023

e Ken Davies and Dudley Hill



